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it. Had they done so they would have relieved
Ladysmith and saved the lives of men and women
starving and dying of sickness* They retreated.
They abandoned the hill. Never retreat. Never
abandon unless you are told to. The responsible
officer on Spion Kop was not told to retreat. There
was an utter lack of intellectual discipline. The
excuses given for the ddbdcle^ one can call it nothing
else3 were futile and ill-advised. These reasons for
retreat were: lack of ammunition, lack of food,
water, artillery support, as well as too much enemy
shell fire which apparently could not be helped.
Never have to give any excuse for retiring - don't
retire unless you're ordered to. Contrast the action
of General Smith-Dorrien, a few months ago at Le
Cateau, with the abandonment of Spion Kop. The
General said last August: "when men are too tired
to march, they must lie down and fight." There's
nothing else left to do. That first principle has been
acted on by thousands of British soldiers in the past
and in the last three or four months in France in
particular. But it isn't as easy as it looks apparently.
The poor senior fellows on Spion Kop hadn't
evidently learnt it during many years5 service. You
must drill* yourselves to obey this first principle
subconsciously even when you are weary, hungry,
thirsty, frightened or "fed up/'
'Closely allied to this principle and an important
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